
Meeting Minutes 
Meeting Type: Electronic Conference - MAA Board 
Meeting Date: 11/8/18 
Attendees: Rick Hebert, Mike Broadbent, Heather Stanley, Tim Rockwell, George Morrell,  
Jimmy McDevitt, Steve Dunsmor, Tom Ventresca, Bob Pelletier, Paul Bock, Dan Sanborn 
Prepared By: Rick Hebert 
 
The following Items were discussed and follow-up actions identified: 
 
1) Distribution of Meeting Minutes. 
What brought this up was that Steve thought that Lakeside was next in line for the State’s based on meeting minutes he 
took from the 2016 Board Meeting. He stated that he was not looking to get the States from North Berwick for 2019, but 
thought that some explanation/clarification was needed. The Board (made up of all attendees) agreed that official 
minutes should be distributed so that everyone has the same record of meeting decisions.  Minutes to be posted to 
MAA Website so that all members have access and can be aware of MAA business being conducted. The Secretary 
should prepare Meeting Minutes and distribute to all of the Board. 
 
Action: Motion made to post Meeting minutes to MAA Website. Motion passed unanimously (8 For, 0 Against, 2 
Abstained).  
 
2) We discussed the issues regarding qualifications for hosting States and the rotation. To qualify, a Member Club/Shop 
must be a continuous member for at least 2 years. The time they enter the rotation begins their first continuous year of 
membership. At this time both Black Sheep and Old Town enter the rotation between West Gardiner (2018) and North 
Berwick (2019). A host club/shop is only up to host states again after all other clubs/shops in the rotation have had an 
opportunity to host states. With that understood, a draft rotation schedule could be set, but due to changes in 
leadership and a number of other potential issues, there are reasons why a permanent rotation schedule cannot be set. 
Maybe the current leadership does not want to do the work, but the subsequent ones would, maybe the club/shop is 
undergoing a renovation and would need to “swap” their year, maybe there is a conflict with other commitments for 
that specific year, etc. In all of these cases, they should be allowed to swap out their place in the rotation and not be 
forced to give up the opportunity to host States. With that said, a draft schedule could be set with the realization that it 
is not “final”. The final decision on host can only be set for the pending year’s States.  
 
The past schedule has been: 
2016 Lakeside 
2017 Howells 
2018 West Gardiner 
 
At this time our draft rotation schedule would look like this: 
 
2019 North Berwick Rod and Gun 
2020 Lakeside 
2021 Howells 
2022 West Gardiner 
2023 Black Sheep or Old Town 
2024 Black Sheep or Old Town 
2015 North Berwick 
Etc. 
 
Action: None required.  
 



3) Vegas 450 Round 
 
A Board Member brought up a proposal to change the Vegas 600 Round to a Vegas 450 Round for the 2018-19 Indoor 
SOY Season. The reasoning presented was that the 600 Round takes a lot of time, and complaints were heard about the 
amount of time it takes. The Board agreed that last year’s change to the 2 minute end time has helped to reduce the 
overall time.  Also brought up was the point that reducing the number of ends to 15 would help to make the Blue and 
White NFAA 300 Round more relevant to the overall scores. Right now the Vegas 600 Round drives the placing due to 
the wide potential scoring differentials with little opportunity to make up scores in the NFAA 300. Rick mentioned that 
this same item was brought up at the membership meeting held just before the State Awards. The majority of the 
membership was in favor of keeping the 600 Vegas Round and not changing.  
 
Action: Motion made to change Vegas to a 450 Round beginning with the 2018-19 Indoor Season. Motion passed (6 For, 
5 Against).  
 
4) Warm-up time before shoots. 
A Board Member brought up the idea of establishing an agreed upon fixed time for warm-up periods before the shoots 
begin. They stated that some individuals show up an hour and a half before shoots begin and that these individuals start 
shooting then. The issue with this is that this results in a lot of extra wear and tear on the butts that the host clubs/shops 
are not being specifically compensated for. Most of the venues charge hourly fees for lane time. It was discussed that 
there is no “set MAA policy”, and that the MAA has left this up to the host venues to decide/enforce. It was mentioned 
that at some other events you get your two warm-up ends and that is all. After discussion, a few options were proposed 
for everyone to vote on. It was mentioned by some that there is a benefit for all locations to enforce the same warm-up 
period. The options proposed to vote for were: 
 

A) Only allow the two official warm-up ends with no other warm-up period. 
B) Allow up to a 20 minute warm-up period before the two official warm-up ends. 
C) Keep as is with each venue enforcing warm-up periods as they see fit. 

 
Action: Motion made to vote on the optional warm-up times presented. The results were non-conclusive (0 for A, 4 for 
B, 3 for some other time, and 3 for C.  MAA Officers not in a position to direct host shops on this issue, however MAA 
Officers would request that all Host Venues provide a minimum warm-up period of 30 minutes before the official round 
begins. MAA Board would also request that all members respect the reasonable warm-up periods being offered by the 
Host Venues. 
 


